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Phase 1 Overview

* As of April 3rd, 2,723 people have taken the
online survey

e 12 public workshops were held across the
valley where over 400 people were engaged



Where do you live?

W Lehi/Saratoga Springs 8%
™ Eagle Mountain/Cedar Valley

B Pleasant Grove/Lindon/American Fork

m Highland/Alpine/Cedar Hills

® Orem/Provo/Vineyard

W Spanish Fork/Springville/Mapleton/Santaquin

Salt Lake County

Other

Results from online survey and workshops.



Where do you work?

W Lehi/Saratoga Springs

™ Eagle Mountain/Cedar Valley

M Pleasant Grove/Lindon/American Fork

m Highland/Alpine/Cedar Hills

® Orem/Provo/Vineyard

M Spanish Fork/Springville/Mapleton/Santaquin
Salt Lake County

Other

Results from online survey and workshops.



What is your age?

65+

6.37%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

N=2,715

Results from online survey. As of 4/3



How long have you lived in Utah County?

45%

40%

35%

30%

25%

20%

15%

10%

5%
5.49%

0%
m<1vyear m 1-5 years M 6-10 years m 11-15 years M 16-20 years M 20+ years | do not live in Utah County

N=2,713
Results from online survey. As of 4/3



Do you believe growth in Utah County
will make things better or worse?

25%
Total Worse: 58.58% Total Better: 37.46%
20%
15%
10%
13.07%
5%
5.95%
(0)78
A lot worse A little worse Neither better A little better A lot better
N5 AT nor worse

Results from online survey. As of 4/3



Do you believe growth in Utah County will
make things better or worse? (Average)

Participants ranked from 0 (a lot worse) to 10 (a lot better)

53
5.1
4.0 39
| I I I |

Younger than 18 18 - 24 25-34 35-44 45 - 54 55-64 65 or older

4

w

N

[EY

o

N=2472
Results from online survey. As of 4/3



UTAH COUNTY POPULATION GROWTH
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1,400,000

1,200,000
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Source: U.S. Census; Kem C. Gardner Policy Institute



About 85% of our 2050 Growth is Internal

Ko . Gar i

POLICY INSTITUTE Components of Population Change

ITHE UNIVERS TY COF LITAH
Components of Change

MNet Ligratisn
ol ] Matural Increas

Absolute Growth




Thinking about the quality of life in Utah County, please identify which
of the following factors have the greatest POSITIVE impact on the
overall quality of life for you personally.

People
1400
Economy

Total 1000 ature \
Count 300

600

- I

I &=

0 ) -
\& N o N o s & \& Q NS O &
QeOQ (\e(\b S (go‘\\ N s S & &° do"\o .g&s’c\ © K 0\&\;\
e &% o o S O << 5% » O B C
o o & & & P ¥ (< @ S £
@ <& @ N 3 @ J A > ¥ N
Q° < P J A &0 o N o & S
S <& $ % @ & ©°
R > @ ¢ ? o ¥
) X S < 2 W o
& & ¥° N S N
) \3 ) Q
o° o‘\e ?55'
\9’69
N = 2,699 M 1st Choice ™ 2nd Choice ™ 3rd Choice

Results from online survey As of 4/3



UTAHNS’ VALUES
SAFE AND SECURE ENVIRONMENT

PEACE OF MIND /
PERSONAL SECURITY

FEEL SAFE /
BETTER SENSE OF COMMUNITY

GOOD PLACE TO RAISE CHILDREN /
SPEND TIME WITH FAMILY AND FRIENDS

PEOPLE AND FAMILY FRIENDLY /
SHARED VALUES / CLOSE-KNIT
COMMUNITY



UTAHNS’ VALUES
COST OF LIVING AND ECONOMIC OPPORTUNITY

FINANCIAL SECURITY /
FUTURE GENERATIONS

PROVIDE FOR FAMILY /
DO MORE / ENJOY BETTER LIFE

EARN MORE / SAVE MONEY

JOBS / ECONOMIC OPPORTUNITY /
COST OF LIVING



UTAHNS’ VALUES
SCENIC BEAUTY AND OUTDOOR RECREATION

HAPPINESS /
PERSONAL ENJOYMENT

LIVE HEALTHIER / BETTER LIFE

ENJOY OUTDOORS /
SPEND TIME WITH FAMILY AND
FRIENDS

OUTDOOR RECREATION / SCENIC BEAUTY



Thinking about the quality of life in Utah County, please identify which
of the following factors have the greatest NEGATIVE impact on the
overall quality of life for you personally.

Total 1200 .

Count 1000
800

-
400 N ] N -
200 f— —
0
&S o & & &
¢ o> S o o N ¢ Sl o> o N N
OQQO v)( (} \e\e\ S &O 5\0\ ng, <<,e> Q\O \e\zlb
(\6(/ 00( ,SO \({\‘ (JO(’ (\&O N ?}\\?\ 6<<§(\ \\\,*
B N o Q& & \? \{¢ o P 2
‘%‘K\ Q)VK & N *05\ & 0&6 &oo'
A ° Q> ‘6\\\& \?’& ¥ &’
S & NG \ &
os\\ w’b 0\?‘
\? o
7 2
\S N
N = 1,806 1st Choice 2nd Choice m 3rd Choice

Results from online survey.

As of 4/3



Utah County is projected to double in population by 2050. The vast majority of that
growth will be from new births. In light of growth, how important to prioritize are the
following outcomes for Utah County's future (on a scale from 1 to 10)?

10
9 —
- o 7.855 .
7.9J9 7 . 19
7 6.89 65
6 5.935
5
4
3
Average 2
Score 1
0
Q Q : e e C S
XS O 2 N C C Q &
@'z’ e S N S N & & N &
< > Y o ° N & S
QOQ/ QO Qo <(/6 ©) Oﬁ Q/Q ng’ Q,b <
& ~ W & xQ VS{\ \OQ & <& 00(0
D <& 0(“6 © «Q/’b . \(\Qo VQO e \'Z’rA
R\4 o) N @ S e O
& & P o K\ N
N @ N QO S
© R R 2
Q & &
< >
N N
Q)\)

Results from online survey and workshops.



Utah County is projected to double in population by 2050. The vast majority of that
growth will be from new births. In light of growth, how important to prioritize are the
following outcomes for Utah County's future (on a scale from 1 to 10)?

-31.68 Build Live/Work/Play Communities
Reduce Air Pollution 37.13
Improve Housing Affordability 5.42
Improve Transportation 37.22
-24.28 Improve Disaster Resilience

-43.2 Expand Recreational Opportunities

Manage Water 37.14
Preserve Agriculture and Open Space 2.58
Improve Education 24.75

Create Good Jobs 12.87
-50 -40 -30 -20 -10 0 10 20 30 40
Net Promoter Score

N=2Th . (% people who ranked the outcome 9 or 10) — (% people who ranked the outcome 0-6)
Results from online survey

50

As of 4/3



From the following options, what would your ideal community
be to live in?

® Low density residential (Examples:
Suncrest, Alpine)

m Walkable suburban (Examples:
Daybreak, Vineyard/Geneva)

B Urban and mixed-use (Examples:
Downtown SLC, Provo, Sugar House)

® Low-density urban (Examples: the
Avenues, Bingham Junction)

M Residential-only suburban (Examples:
Rosecrest, the Ranches)

® Small Town or rural (Examples: Cedar
Fort, Goshen, Genola)

About 42% of respondents say they want to live somewhere more
walkable than traditional suburban.

Results from online survey and workshops.



l[deal Housing By Age Group

70%
60%
50%
40%
30%
20%
N ““ ““ ““

0%

Urban and mixed-use Low-density urban Walkable suburban Suburban neighborhood Low density residential Small Town or rural
(Examples: Downtown SLC,  (Examples: the Avenues, (Examples: Daybreak, (Examples: Rosecrest, the (Examples: Suncrest, Alpine) (Examples: Cedar Fort,
Downtown Provo, Bingham Junction) Vineyard/Geneva) Ranches) Goshen, Genola)
Sugarhouse)
N = 2,680 W Younger than 18 ™ 18-24 m25-34 m35-44 m45-54 m55-64 65 or older

Results from online survey. As of 4/3



What percentage of growth should
occur in each sector of Utah County?

P

18

16

= =x

12

10

8

6

4

2

0]

North (Lehi, South-Central South (Santaquin,  Southwest Central (Provo, West (Eagle Infill
American Fork, (Springville, Benjamin, (Goshen, Genola, Orem, Vineyard, Mountain, development
Pleasant Grove, Mapleton, Payson, Salem) Elberta) Lindon) Saratoga Springs)  throughout
Highland, Alpine) Spanigh Fork) existing cities
N =2,722

Results from online survey. Average % Allocated As of 4/3



How much should we invest in each
transportation type?

Local Roads Regional Roads Local Transit (Bus, Streetcar) Regional Transit (TRAX,
FrontRunner, BRT)

35

30

pA

15

10

N=2,722 Average % Allocated
Results from online survey. As of 4/3



How much emphasis should be put on each of the following
strategies for managing transportation and mobility?

Increase investment in roads
Improve community walkability and bikeability

Increase investment in public transportation

Build housing and destinations (jobs, shopping, schools, amenities)
close together to reduce overall driving

Embrace new technologies and innovations (car-sharing, bike- and
scooter- sharing, autonomous vehicles, etc.)

Average

N=2,526
Results from online survey. As of 4/3



Please rate strategies for securing water for

additional population?
S

Reduce water use by installing more water-wise landscaping

Pursue new storage facilities (reservoirs, etc.) and technologies

Repurpose agricultural water by building in irrigated areas

Reduce water by building smaller yards and more
apartments/townhomes

Average

N =2,570
Results from online survey. As of 4/3



Please rate strategies for maintaining
affordability

Allow a full mix of housing that matches what people of various
life stages can afford

Facilitate housing development near public transportation, jobs,
shopping, and amenities to reduce household transportation
costs

Reduce local regulations, fees, and approval delays for housing
development

0] 1 2 3 4 ) 6 7 8 9 10
Average
N =2,463
Results from online survey. As of 4/3



Please rate strategies for growing and attracting
good jobs

Manage transportation, mobility, and congestion
Ensure adequate water supplies

Improve air quality

Maintain housing affordability

Improve education and skills of the workforce
Keep taxes low

Expand arts, culture, recreation, and entertainment

N = 2,591 Average
Results from online survey. As of 4/3



806 thoughts,
concerns and
ideas




Mapping Exercise Results




Mapping Exercise Chipsets

Centers = 36

Market = 33
Current =3
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Priority Groups

Workforce and Education
Housing

Transportation

Air Quality

Water Quality and Quantity
Agriculture & Open Space






Where will the current
trend take us?

Legend
- Current Urbanized Areas

- New Growth

Centers With Daily Services




Utah County Developed Land: = 94,000 acres

Land Use

civic/cultural/religious
6,436

W civic/cultural/religious
B commercial
industrial

B mixed use

office & professional

commercial other

6,191 B recreation

B residential

[@ssi... | recrea...

residential mixed Lise 1,670

62,160 2,714
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Salt Lake City

& -WestValIe Ci
SO’OOO people ?WestJorZan;ﬁ
come to Utah NS
County for work

/5,000 people
leave Utah County
for work

Source: U.S. Census Bureau



Examples of live/work/play/learn
communities

FARMINGTON STATION DAYBREAK

: 5, -1 (:»"' % 3 E w
kS A VA

GATEWAY



WHAT IS A CENTER?

A MIX OF USES

A mixed-use center consists of two or more land uses
between which trips can be made using local streets
without having to use major streets. — Reid Ewing
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CONNECTED STREET NETWORKS

Connected street networks provide shorter and more direct
routes than disconnected cul-de-sacs and encourage
walking and bicycling.

More direct routes result in less crowded streets.

Neighborhood with connected streets Neighborhood without connected streets




% of development since 2010 that is <.5 miles from rail station

Multi- Family Units Hotel sq ft Office sq ft Retail sq ft

Q 455 768 | 4. 2.5.6.0.94 W Weber, bas,
_ B m - __-} Salt L?gjnat?eds Utah
43% 4246 31% 304







Percent Change in Housing Price Index

2016 to 2017

Percent Increase
W Less Than 3%

B 3-595%

New Hampshire
> = 6.6%
Minnesota ~, _ < =~ Vermont
wuth/;" &
Oregon 6.8% 74 ) =
8.8% / M
/ /"Massachusetts
{ 7.4%
§ Ne:::"ﬂ L)) Rhodelsland
: = Connecticut 7-3%
3z / 3.1%
\ 8.5% Kansas /'Delaware  New Jersey
% 4.6% 2.2% 3.9%
G S R Maryland
{ RTnna Oklahoma

5.8%
West Virginla
1.1%

New Mexico 4.0%

5.4%

” South Carolina
7.2%

[P LG, h Florida
.~ Loulslana™ "~ * ) 8.1%
¢ 4.4% b
\( \,. <
o A \ F B
£ T A )
Hawall r\ Alaska - United Statesof (| ) " [~
;@ 10.0% < America f
s 5. L 65% 2
~ A e . _ o
N o v\
V<4
N e S e: Federal Housing Finance Age H g Price Inde

Kem C. Gardner
U POLICY INSTITUTE Source: Federal Housing Finance Agency.
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90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Utah County Permitted Units

20:5%
76:9% LF2% 7640%
s 74:3% 7229 k2%
2% 72.0% o S .
K P g% 67:9%
61%6% 61:% 627 %
LD 58:0%
55/0%
51\3%
482%
44NL% )
408% - 42:0%
37'9%
3M%
27N%
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Single-Family Units

= Multi-Family Units

Source: Ivory-Boyer Construction Database



The Average Utah Household

 The average Utah single
family household spends
60% of income on housing
and transportation.

e 70% of Utah households
have 2 or more cars

M Percent of Income Spent
on Housing +Utilities

™ Percent of Income Spent
on Two Cars

All Other Expenses



Utah Cash Receipts from Farming, 2012

<10 or unpublished

Utah County
is #1 in the
state in cash

receipts with
S245 Million

In Millions of $

- < 10 or unpublished
- 10 - 29

Counties above $100 million:
Utah

Beaver

Box Elder

Millard

Cache

Sanpete

Iron



What is Strategic Visioning?

- ———

Analysis of alternative scenarios to
make wise decisions in the face of
uncertainty.

A vision is not a forecast, but a
strategy to preserve best options.



Scenarios

0 Contrast today’s choices by
showing long-term
consequences

DY e s o T O umaﬂ“

Small Town Small Business  Shopping Center Rall Transit  Apartments Town Homes Single Family Homes Farming

WY i e YO 2vo

Small Town ~ Smail Business Shoppling Center  Rall Transit  Apartments Town Homes Single Family Homes Farming




Why do Scenarios Planning?

- ——

To help the public and today’s decision
makers understand the long-term
consequences of the choices they make
now.



Framing the Issues for Scenarios

What does your community need, or what
are you afraid your community will lose

in the decades ahead?

IF THEN

=

IF NOT . THEN

!S
rfEnvision ] FREGONESE g

"B CAPACITY BUILDING ?
s SCENARIO PLANNING= W Utah ...




LOUISIANA SPEAKS

O Visioni
oning for Southern Louisiana

0 Di ili
saster resilience issues

Our Voice. Our

Speoks

Lovisiana

Pl
an. Our Future.
Regional Plan

Vision and Strategies
for Recovery and Growth
in South Louisiana

II.IIIIIIIIII




Hurricane Impacts Were the
Key Driver for the Plan

Hurncane Rita
22 September 2005

Hurricane Katrina
28 August 2005
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1839

Topagraphy (1839}
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Topagraphy (1870}
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1930

Topagraphy (1930}
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1993

Topagraphy (1993 - Bass)
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2020

Topagraphy {2020}
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Framing the Issues for Scenarios

 —

If Southern Louisiana does not deal with its
erosion and wetland loss issues, then the next
hurricane will cause ...

If Southern Lovisiana does deal with its
erosion and wetland loss issues, then the next
hurricane will not cause ...



Utah County is projected to double in population by 2050. The vast majority of that
growth will be from new births. In light of growth, how important to prioritize are the
following outcomes for Utah County's future (on a scale from 1 to 10)?

10
) 328
g I s
7 1
Average g . . .
Score
> HiN
: HER
. HER
1 HER
- ] U
& & &8
erOQ/ %QOK . \KQO Q,bo
<
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Results from online survey and workshops.



Priority Groups

Workforce and Education
Housing

Transportation

Air Quality

Water Quality and Quantity
Agriculture & Open Space



Your Assignment

e As a group identify key variables (the ifs) and
metrics (the thens) related to your topic

* Prioritize the top 10 suggestions

* Report back and vote on top ideas for modeling



Workforce and Education

15t Choice

A Sl porESmalNBUSIRgSs: s (cducation, research)
—n (all higher education options)

- Provide mental health support within schools
FPADI Redistrict schools for intentional resource allocation

ERERDIVER sify industry needs by diversifying companies
SO EEEENEOOIaE: - (50, cmployers, et




Workforce and Education

2nd Choice

A SUpp ot mallibusinessesi(ec ucation, research)
_(aII higher education options)
_I health support within schools
PPRRBIRE district schools for intentional resource allocation
P EREAISHRBUE: college growth throughout county
FERNCERREEHedlcs tional pathways without cul de sacs
G ERRERCEERENPFESEIBENof carcers beyond tech
FRRERND versify industry needs by diversifying companies
"I Connect and coordinate players (goy, e oyers, el
). Retainand attract quality teachers (K-12)




Housing
15t Choice

AN AlGWGREEEEssBRL e lling units in zoning

l: C. Build smaller lots

I DRNBUIRSHEIEES ingle family homes

FOE. Variable development fees

EE GO UIGRIEHE < mifarily
EEGHMUIEOURRS convener for housing

PO H. Create and support land trust/land leasing

PRI ERPRESIZENTansi t oriented development

Marketing to influence demand




Housing

2"d Choice
- Allow for accessory dwelling units in zoning

- C. Build smaller lots

EPADN  Build smaller single family homes
FOE. Variable development fees

FEARERNZERENORRL tiplex and multifamily
SSRGS o< for housing

EPRREINC reate and support land trust/land leasing

FPA  Marketing to influence demand




Transportation

15t Choice
A Preserve corridors for futureuse

B IAVESHIANEEISRIR 0 sc d transit
_tain highway access
ERRDINEORRECt ransportation facilities (road, bike, ped)

0% E. Local parking management
FAE. Incentives to drive less

FRGINEREEtRIRcAE oints (Point of the Mountain)

PUAEN Prioritize bike and ped as much as roads
l . Seek federal funding through local political aid

EE VSR ENSEIEOPRHBIENE 2 sportation (density)




Transportation

2nd Choice
- A Preserve corridors for future use

- B. Investinridership-based transit
- Maintain highway access

D Connecttransportation! facilities (road, bike, ped)
PRRERNIG cal parking management

FAREIN Incentives to drive less

R GINErEEtPIRCANEBIRESP oint of the Mountain)

P HPHGFEiZ8Bi ke and ped as much as roads
FRINSEERN@0 cral funding through local political aid

(11700 Make larid Use compatible with transportar o crsiy



Air Quality
15t Choice

_ase electric cars and alternative energy sources

0% C. Energy efficient lawn mowers and snow blowers
D. Remove wood burning stoves

T ENNCOOAIRSEEMNERUSEN-n d transport by city plans
FZARERBID ic outreach and education to increase buy in
FEARGIBUSIABSS) a djustments to encourage less travel

FAERNUR versity adjustments to decrease student travel
FPA.  Energy efficiency standards for construction

PR RIS EERENESERIle: alternatives for public transit




Air Quality
2"d Choice

A Increase public transportation to reduce vehicles

-rease electric cars and alternative energy sources
0% C. Energy efficient lawn mowers and snow blowers

. Remove wood burning stoves

- E. Coordinate mixed use and transport by city plans
FPAE  Public outreach and education to increase buy in
FUNGIBUSIAESSIAd|L stments to encourage less travel
R H N URIVErSiEadjistm e nts to decrease student travel

FAN  Energy efficiency standards for construction




Water Quality and Quantity
15t Choice

overuse

Reuse water

ater more efficiently
FREIN WVisely plan stormwater runoff (quality, flooding)
I. Ensure water infrastructure is resilient to earthquakes

FUAREN Build more local water storage




Water Quality and Quantity

2nd Choice

N AVSRaEE S rOUNWatERteR  oid overuse
ENCINBHildore reservoirs

FGEINUSER cricultural water more efficiently
_Iy plan stormwater runoff (quality, flooding)

. . Ensure water infrastructure is resilient to earthquakes

————E e ——



Agriculture & Open Space
15t Choice

- B. Cities plan and zone to support agriculture
FEPB! Don't transfer water rights away from the land
IR Educate our youth
EEVESHIRER- e technologies

FPAGI Tap into resources (USU Land grant colleges)
¥ H. Ease parking requirements

_Conserve ag/parks/corridors for wildlife

PR UGliZENEaSEER ts for recreation and open space




Agriculture & Open Space
29 Choice

AP roVidE OB tioRS MRS pon retirement

EPDIDR N 't transfer water rights away from the land
Educate our youth

EOEMAVESEASERc ture technologies

. G. Tapinto resources (USU Land grant colleges)
PR H. Ease parking requirements

—pa rks/corridors for wildlife
T UIZEEEERGHONE - ==tion and open space




